
Work Stream 1 - Early Help 
Outcomes
 Families needs’ are identified at the earliest opportunity.
 Families capacity and resilience is built.
 Families on the edge of care are supported.
 Parents are able to demonstrate positive parenting skills 

that promote resilience in children.
 Family members are not involved in crime or anti-social 

behaviour.
 Families are economically resilient.

Work Programme
 Embed and roll out Acting Early (0-5 year olds).
 Implement Troubled Families Phase 2.
 Integrate early years services.
 Develop a Family Centre approach.
 Deliver the Early Learning programme.
 Focus on ‘toxic triad’ – DV, alcohol and drug use.
 Develop our integrated school age early help offer.
 Strengthen our parenting offer & health promotion.
 Refocus our targeted work including edge of care.
 Implement consistent process for assessment.
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Outcomes

   Work Stream 2 - Be Healthy
 Children are given the best start in life.
 Children have good mental and emotional health.
 Positive maternal mental health. 
 Children are a healthy weight.
 Looked After Children are healthy.
 Young people make positive lifestyle choices 

including, sexual health and substance misuse.
 All family members have considered their health 

needs and have support available to access the 
help they need.

 Children with disabilities have positive life chances.

Work Stream 3 – Stay Safe
 Children remain safely living with their parents.
 Families no longer experience domestic abuse or 

the abuse has significantly reduced in severity and 
frequency.

 Looked After Children are supported in a family 
setting where appropriate.

 Children are safe from abuse and exploitation.

Work Stream 4 – Education, Training and 
Employment

 Children and young people have access to and 
attend suitable full time education.

 Children and young people make better than 
expected progress given their starting points.

 Young people have the knowledge and skills to 
improve their employability.

 Adults and young people in the family are working 
or finding work.

 Children are ready to start school.

Indicators

1. Minimise hospital admissions for:
 self-harm
 alcohol conditions
 substance misuse.
 injuries in children (0-14)

2. Minimise obesity at
 4-5 years. 
 10-11 years.

3. Minimise under 18 conceptions.

4. Maximise number of children achieving a 
good level of development at the end of 
reception.

5. Maximise the health and well-being of our 
most vulnerable children.(e.g. LAC/SEND) 

6. Maximise number of 16-18 year olds in 
education, employment or training.

7. Maximise number of children achieving 5 *A-
C including English and Maths.

8. Minimise first time entrants to the youth 
justice system.

9. Minimise the number of children in need.

10.  Maximise the number of family placements.

11.Minimise family homelessness.

12. Involvement Indicator (to be determined by 
young people).

13. Minimise family 

14. Minimise number of 

PLANREVIEW

Priorities

Work Stream 1 -  Early Help
Work Stream 2 -  Be Healthy
Work Stream 3 -  Stay Safe
Work Stream 4 -  Education, Training and Employment

UNDERSTAND

DO

Work Programme

To be populated with work programme from each work stream.

Young people to be involved in co-producing the work programme 
for each priority.

Vision:  We want Coventry children and young people to have supportive families and communities, live safe from harm, their level of achievement, health and wellbeing improves and 

they have positive and fulfilling lives. ‘Conception to early adulthood’   

              and fulfilling lives.


